TABLE OF CONTENTS

Introduction
Research Methodology

Summary of Key Findings

The State of Performance Management Systems
The Evolution of Talent Management Systems
PC-Based Forms
Web-Based Applications
Integrated Solutions
Predictive Platforms — The Next Frontier

Defining Employee Performance Management
(EPM) Systems

Core and Advanced EPM Feature Sets

Integration with Other Talent Management Processes

Implementation Experiences and Benchmarks
Automation Used
Time to Deploy
Challenges to Successful Deployment
Systems Integration
Delivery Models

The Business Benefits of Implementing an Automated
Performance Management Solution

Operational Efficiency Benefits

Operational Effectiveness Benefits
Implementation Best Practices
Lessons Learned from Experienced Organizations
Case in Point — Focus on Infrastructure First

Case in Point — Promote Data-Driven Decision-Making
and a High-Performance Culture by Leveraging a
Technology Solution

1"

16
16
17
17
18
20

21
22
31

33
33
35
38
39
40

43
43
44
45
47
47

47



Case in Point — Do Not Build Your Own Software System
Case in Point — Be Prepared That It Will Take Multiple Years
before People Really Understand and Embrace the System
EPM Market Analysis

Market Trends

A Market Redefined

Market Consolidation

New Entrants to the Market

Globalization
Market Size and Growth
Market Potential

The EPM Solution Provider Landscape
EPM Solution Providers Covered
The Heritage of Solution Providers
Solution Providers by Overall Company Revenue
Solution Providers by Revenue Growth
Market Share by EPM Revenue
Market Share by Number of EPM Customers
Solution Providers by Target Markets

Recommendations for Buyers

Narrowing the Field of Solution Providers

Solution Providers by Feature Sets

Solution Providers by Differentiating Factors
User Experience
Support for Other Talent Management Applications
Customer and Domain Experience
Price
Delivery Model
Customer References

Global Capability

48

48

50
50
50
50
50
51
51
53

54
54
55
56
57
58
59
60

62
62
63
66
66
68
70
72
73
74

75



Staying Power
Additional Content

Solution Providers Best Suited for Certain Organizations

Evaluating and Selecting a Performance
Management System

Start with the Business Issues
Determine the Performance Management Practices
Assess Readiness
Develop a Two to Three Year Roadmap
Conduct Design Sessions
Determine High-Level Requirements
Identify the Most-Suitable Solution Providers to Evaluate
Develop a Business Case for Funding
Develop Detailed Requirements Documentation
Develop a Request for Proposal Document
Develop an Evaluation Scorecard
Evaluate Solution Providers
Score RFP Responses
Conduct Vendor Demonstrations
Score Vendor Demonstrations
Check Vendor References

Prepare a Summary of Recommended Solution Providers

Outlook: Top Five Predictions

1. Continued Market Consolidation

2. The Emergence of the Talent Management System
as a Predictive Platform

3. Focus on Career Management and Social Networking

4. ERPs Will Leap Ahead of Suite Providers by Integrating
Talent Data with Business Performance Data

5. The Convergence of the Midmarket HRMS and the
Talent Management Suite

76
77
78

81
81
82
82
83
83
83
84
84
85
86
86
87
87
87
88
88
88

89
89

89
89

90

90



Conclusion 91

Appendix I: Total Cost of Ownership 93
Determining Total Cost of Ownership 93

Appendix II: Solution Providers by Top
Industries Served 96

Appendix llI: Solution Providers by Service Offerings 98
Appendix IV: Selected Screenshots of

Innovative Functionality 100
Appendix V: Solution Provider Capabilities 107
Appendix VI: Solution Provider Profiles 116
ACS Learning Services 116
Authoria 121
Business Decisions, Inc. 126
Cornerstone OnDemand, Inc. 131
Cytiva Software, Inc. 136
Halogen Software 140
HRsmart 145
iCIMS 150
Kenexa 155
Learn.com 160
Oracle 166
Organization Metrics 175
Pilat HR Solutions 180
Plateau 185
Saba 191
Salary.com 196
SAP 201
SilkRoad Technology, Inc. 208

Softscape 213



StepStone Solutions
SuccessFactors, Inc.
SumTotal Systems
Taleo Corporation

Technomedia

Appendix VII: Solution Providers to Watch
Beeline

Sonar6
Appendix VIII: Research Survey Demographics
Appendix IX: Glossary of Terms
Appendix X: Table of Figures

About Us

About This Research

218
223
228
234
240

246
246
249

253
261
267

271
271



	101408_RR_PM2_LL_FINAL 2.pdf
	101408_RR_PM2_LL_FINAL 3
	101408_RR_PM2_LL_FINAL 4
	101408_RR_PM2_LL_FINAL 5
	101408_RR_PM2_LL_FINAL 6

